PLYMOUTH BOARD OF SELECTMEN 

Tuesday, January 10,2017 

Mayflower Room, Town Hall, 11 Lincoln Street, Plymouth, MA - 7:03 pm 


7:03pm - Call to Order 

Ken Tavares, Chairman of the Board, called the meeting to order at 7:03 p.m. and led the 
Pledge of Allegiance. 

Present: Kenneth A. Tavares, Chairman 

Anthony F. Provenzano Jr, Vice Chairman 
John Mahoney 
Sean Page 
Shelagh Joyce 

Melissa Arrighi, Town Manager 
Derek Brindisi, Assistant Town Manager 


7:04pm - Public Comment 

Mr. Betters came to the podium and wanted to extend a personal invite to the Plymouth 
Education Foundation’s 7 th Annual Valentine Gala being held on February 11 th from 6:00pm 
to 11:00pm at the Hotel 1620 at Plymouth Harbor. He went on to say that the Adele A. 
Manfredi Excellence in Education Award will be presented to Patricia A. Daly, Executive 
Director of the South Shore Community Action Council, and he invited everyone to come out 
to join in the celebration. 

Chairman Tavares said that this is a great cause and that Pat Daly truly deserves this award for 
everything she’s done for the South Shore Community Action Council. 

Dale Webber came up next and said he was here as a tax payer and that he opposes the 
recommended managerial positions in the budget, namely the DPW Facility Maintenance 
Manager and the Assistant Superintendent of Parks. He said there is no need for these 
positions. Mr. Webber claimed that the need is for laborers, boots on the ground workers. He 
said that in the year 2000 there were 105 labor employees with a town population of 51,000. 
And in 2016 there were 87 labor employees and the population was 60,000 which reflects a 
17% increase in residents and a 17% decrease in workforce. The need is for workers, not 
managers. Mr. Webber went on to say that the 2 managerial positions equates to 4 front line 
workers and asks the Board of Selectmen to not recommend these two new positions and to 
consider expanding the front line workers. 

Robert Spencer came up next saying he agrees with Mr. Webber. He said that if the Parks 
Superintendent can’t control the work he has then it’s time to get a new person for the job. 

Mr. Spencer went on to say we need employees on the Highway Department. He finished by 
saying his taxes keep going up and the tax payers are going to vote you all out of office. 
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7:14pm - Joint Budget Meeting 

Chairman Tavares welcomed the Committees, Chairmen and their Members, as well 
Superintendent of Schools, Gary Maestas and School Officials. 

Dennis Begley, School Committee Chairman, went into session at 7:14 
John Moody, Finance Committee Chairman, went into session at 7:14 

Superintendent of Schools, Gary Maestas, began his PowerPoint presentation. He began by 
going over the Budget Methodology and how they build the budget. Dr. Maestas broke the 
budget down into categories such as salaries, contracted services, supplies and materials. Next 
he quickly went through the utility budget as well. He finished up with staffing trends and 
then opened the discussion up for questions. 

Ken Tavares, Chairman, brought the discussion to the Board of Selectmen for questions. 

Sean Page, Selectman, asked if the taking Buildings and Ground Services out of the budget is 
what brought the total down, to which Gary Maestas said yes and that he would send them the 
exact breakdown on that. 

Selectman Page then asked about the software updates wondering why those costs wouldn’t 
be figured into the budget yearly to lessen the impact on the budget, to which Dr. Maestas 
said it was a five year contract and isn’t invoiced yearly. 

Lastly, Selectman Page asked if there would be relief from the Chapter 70 Charter Schools. 

Gary Maestas said other than snow days it’s the second most popular question. The 
Legislature has been petitioned and challenged for where Charter Schools will be funded. 

This will be something we’ll have to look at in the future to get more state aide. 

John Mahoney, Selectman, asked about a line item in the budget saying that grant funded 
employees were removed and the numbers don’t match up. 

Dr. Maestas said that 116 is the total for staff, and 114 are the members that we pay for from 
the budget. The others are either self-funding or funded by a grant. 

Selectman Mahoney said that we’re 112 years out on the Mount Pleasant School which was a 
wonderful investment. A good chunk of the tax increase was for Plymouth South High School 
to come online. He said that he hopes we maintain these twin High Schools so we get many 
years out of them. 

Dr. Maestas said that the last 10 to 12 years they have had the opportunity to put this in 
priority funding for capital improvement. The Massachusetts School Building Authority has 
been conducting our schools and building and they’re impressed with our maintenance 
schedule. The School Department has a long-term plan to keep the buildings in good repair. 
The oversight of the construction is also helping with the quality of these buildings. 

Chairman Tavares asked what unfunded mandates cost the community. 

Gary Maestas replied saying the cost of unfunded mandates was around 11 million dollars. He 
went on to say things do change and there are always new mandates. Dr. Maestas said he will 
update his report and submit it to the School Committee, Finance Committee and the Board of 
Selectmen. 
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Chairman Tavares said that the Finance Committee will be going down individual line item so 
that infonnation is crucial. We need to take the time to go through this budget. 

Gary Maestas said that they held a community forum and people were asking about unfunded 
mandates. Many were surprised to see what those mandates were. Every mandate will mean 
an addition to the budget or staff. 

Anthony Provenzano Jr, Vice Chairman, asked if the reduction of 6 positions reflected salary 
and insurance, to which Dr. Maestas said just their salaries. 

Anthony Provenzano said that Plymouth is growing, and then asked if the demographic 
changes change the budget. 

Gary Maestas said that we are on a downward trend for the number of students. WE can 
predict out for about a 5 year window while our student population stays pretty much stable. 
We are looking at RedBrook for the potential addition of students. 

Shelagh Joyce, Selectman, said she is frustrated that we got this information four days ago 
and we’re expected to vote on it tonight. She then asked if the maintenance saving on oil was 
based on oil prices or usage. 

Dr. Maestas replied by saying we are down in usage and demand and added that they can do a 
predictive pricing report. 

Selectman Joyce then talked about the closing of the Mount Pleasant School. She asked if 
those positions were eliminated or if they were reassigned. 

Dr. Maestas said they were moved to the Plymouth Intermediate School for preschool 
programs that were consolidated. 

Selectman Joyce then asked if the savings from closing would be supplies, energy, light, etc. 
to which Dr. Maestas replied by saying they are still maintaining that building but yes, there 
would be a savings once the building released. 

Selectman Joyce then asked about grant funded positions and if they were not renewed where 
the funding would come from, to which Dr. Maestas said they have been funded for as long as 
he has been in his position but if not we will reduce those positions. 

Dennis Begley, Chainnan of the School Committee, addressed Selectman Joyce’s comment 
about when the Board received the budget infonnation. He said communication is a major 
goal. The School Committee approved the budget on December 17, 2016 and all of those 
details have been available online since December 1, 2016, so it was available earlier than 
four days ago. 

Selectman Joyce replied by saying that she was on the School’s website and could not find it, 
adding that the Board of Selectmen deserves the infonnation given to them rather than going 
onto a website. 

Chairman Tavares asked John Moody, Chairman of the Advisory and Finance Committee, to 
talk about the budget process saying that a great deal of work goes into it. 

Mr. Moody came up and said that the Finance Committee attacks the budget ferociously in a 
short amount of time. Our hearing is on February 15 th so we have about four weeks to pour 
through the budget, meet with department heads, and write reports and recommendations. Mr. 
Moody said there are seven budget sub-committees. He said some of the things these 
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committees look for are increases in the budget from one year to the next, or situations where 
expenses are not spent out of the budget, or over budgeted line items. We then compile 
observations into a report and make budget recommendations which could include additions, 
reductions, or no changes at all. It gets presented to the full committee and then they vote on 
that budget. Mr. Moody finished by saying the Finance Committee makes a recommendation 
of the budget to Town Meeting and that the Committee does not decide on the budget. The 
budget lies in the hands of a Town Meeting vote. 

Chairman Tavares thanked everyone on the School Committee and Advisory and Finance 
Committee for their work and for coming to the Joint Meeting tonight. He wished them luck 
on the work ahead of them and told them that the Board of Selectmen’s door is always open. 

Chairman Begley adjourned the School Committee at 8:20pm. 

Chairman Moody adjourned the Advisory and Finance Committee at 8:20pm. 

Chairman Tavares then called a Recess for the Board of Selectmen. 


8:30pm - Shellfish Regulations - Chad Hunter (Harbormaster) 

Chad Hunter, Plymouth Harbormaster, came up and gave his presentation on some 
amendments to the Plymouth Shellfish Regulations. His presentation highlighted the areas to 
be changed, such as the following: 

• Shellfish Violation Fines Increased 

• Age Restrictions 

• Distance from Aquaculture Sites 

• Length of the Shellfish Season 

• The Taking of Endangered Shellfish Species 

Selectmen Joyce asked if these proposed changes were similar to other towns, to which Chad 
Hunter said we did not base these changes on other towns, but rather the market and value of 
shellfish. Selectman Joyce then asked if the longer season will affect his staffing needs, to 
which Chad Hunter said no, boating season slows down and we have coverage and resources 
through November. 

Selectmen Mahoney said that our harbor recently opened to shell fishing for the first time 
since 1973, and then asked if how the beds are monitored for safety. Chad Hunter said Marine 
and Fisheries checks the water about 9 times per your or practically monthly. 

Selectman Mahoney then asked if the readings have been good, and do they ever dissect the 
shellfish? Chad Hunter replied by saying the results have been good, and then said the only 
time they check the meat of shellfish is if and area has been closed down, otherwise if an area 
has been open they check the waters. 

On a motion by Anthony Provenzano Jr and seconded by Sean Page, the Board approved the 
Shellfish recommended amendments as presented by the Plymouth Harbormaster. Voted 5/0 
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8:47pm - Town Manager’s Report 


Melissa Arrighi, Town Manager, wanted to begin her report by saying that the Sewer System 
is online and running under full pressure. She said she will keep the Board updated on the by¬ 
pass removal as well as expenditures to date. 

Ms. Arrighi then talked about the Civil Service Articles for Town Meeting. She said they 
withdrew Rank in File but said they would try to remove Civil Service from the Fire this 
spring and from the Police in the fall. Fire Chief Bradley says it’s critical right now. She also 
said she would continue to present this Article and notify them early and that this Article will 
be on the Special Town Meeting Warrant. 

Ms. Arrighi then wanted to clarify something from a couple of weeks ago. Regarding the 
Special Act and making changes to employee benefits, the Town of Plymouth has a long 
standing tradition of grandfathering current employees and that would be the suggestion 
during this round of changes. WE need to make health insurance changes but if we do then we 
will not change the benefits for current employees, only for new or short term employees. 

Melissa Arrighi then wanted to announce the retirement of Conni Dilego, and that a new 
Director of Elder Services has been named and that was Jennifer Young. 

Ms. Arrighi finished by saying there will be no Selectmen’s Meeting next week but that they 
would resume presenting Article for the 2017 Spring Town Meeting on January 24, 2017. 


9:02pm - Licenses and Administrative Notes 

Licenses 

On a motion by Anthony Provenzano Jr and seconded by John Mahoney, the Board approved 
a One Day Wine and Malt License for EC Event Management, 17 Sleepy Hollow Drive for 
a Comedy Show being held on January 26, 2017 from 7:00pm to 10:00pm at Studio G, 50 
Shops at 5 Way. Voted 5/0 

On a motion by John Mahoney and seconded by Sean Page, the Board approved a One Day 
Wine and Malt License for HopHead Events LLC, 296 Raymond Road for a Wine Tasting 
being held on January 21, 2017 from 1:00pm to 8:30pm at Memorial Hall. Voted 5/0 

On a motion by Anthony Provenzano Jr and seconded by Shelagh Joyce, the Board approved 
a New Vehicle for Hire Operators License for SeaBreeze Transportation, 18 Centennial 
Street for Jason Sheets, 31 Prince Street, Apartment 1, Plymouth, MA. Voted 5/0 

On a motion by Anthony Provenzano Jr and seconded by Shelagh Joyce, the Board approved 
a New Vehicle for Hire Operators License for Cardinal Transportation d/b/a Pilgrim Taxi, 
8 Snappit Road for Nick Maclnnis, 5 Jones River Drive, Kingston, MA. Voted 5/0 

On a motion by Sean Page and seconded by John Mahoney, the Board approved a 
Common Victualler License for Isabella’s Baking Company, Inc. (Formerly Bella’s Piazza), 
11 Main Street, Rosimar Silva, Manager. Voted 5/0 
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Administra tive Notes 

On a motion by Anthony Provenzano Jr and seconded by John Mahoney, the Board approved 
an Interim Loan Note and Certificate for the Plymouth Emergency Sewer Force Main 
Repair and Rehabilitation which was voted on and approved at the August 23, 2016 
Selectmen’s Meeting. Voted 5/0 

On a motion by Sean Page and seconded by John Mahoney, the Board re-appointed 
Richard J. Quintal to the Plymouth Growth and Development Corporation as the Economic 
Development’s recommendation for a term beginning January 11, 2017 and tenninating on 
January 30, 2020. Voted 5/0 

On a motion by Anthony Provenzano Jr and seconded by Shelagh Joyce, the Board re¬ 
appointed Jessica Casey to the Affordable Housing Trust for a tenn beginning January 31, 
2017 and tenninating on January 30, 2020. Voted 5/0 

On a motion by Sean Page and seconded by John Mahoney, the Board re-appointed 
Derek Brindisi to the Affordable Housing Trust for a term beginning January 31, 2017 and 
tenninating on January 30, 2020. Voted 5/0 

On a motion by Shelagh Joyce and seconded by Anthony Provenzano Jr, the Board approved 
and executed a Deed of Acceptance for the Conveyance of Property on Westerly Road owned 
by the First Baptist Church of Plymouth for purposes of an Easement. Voted 5/0 


9:06pm - Committee Liaison / Designee Updates 

Anthony Provenzano Jr, Vice Chainnan, said that the Insurance Advisory Committee has 
approved the Sick Leave Policy with no objections. He encouraged the Board to get on that, 
especially for the fire fighters. 

Melissa Arrighi said that it was pulled out as an Administrative Note so we’ll add that back on 
to the Agenda for the January 24, 2017 Selectmen’s Meeting. 


9:07pm - Old Business / Letters / New Business 

Chairman Tavares brought up some of the points that Dale Webber talked about earlier in the 
night regarding job vacancies in the Department of Public Works. 

Melissa Arrighi said that some positions are difficult to fill and there are a variety of reasons 
why. I can assure you that we do not sit on those jobs. She said she would like to talk to the 
Finance Committee about these proposed manager positions. They are very “boots on the 
ground” positions so she said she would get the Board more information on them, 

Chairman Tavares said that he would like a breakdown of the numbers that Mr. Webber 
brought up in regards to the number of employees verses residents, they are very significant. 

Selectman Joyce asked Melissa Arrighi and Derek Brindisi to please compile infonnation and 
statistics in terms of FTE’s (Full Time Employees) because we have dollars in the budget but 
we’re not spending them. 
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Chairman Tavares also instructed the Town Manager’s Office to take a very long look at 
Manomet Point Road and the erosion problem. It needs to be controlled. He said you can 
actually see where it is eroding and that road leads to many long term residential homes. 

Melissa Arrighi said that some people thought it was coastal erosion but it is actually caused 
by a storm water drain pipe which they are looking into. 

Selectman Joyce said we talked in length about the budget and we asked for some background 
information. She then asked if we had to vote on that budget tonight, to which Chairman 
Tavares said no, we can vote at a later date and the budget can be amended at any time. 

Selectman Sean Page asked Melissa Arrighi for a breakdown of the new manager positions 
compared to laborers, stating that he made the same comments a few years ago. He also said 
that if we have positions that we can’t fill then we need to make changes and that we can’t 
have vacant positions. 


9:15pm - Adjournment 

On a motion by Sean Page and seconded by Anthony Provenzano Jr, the Board voted to 
adjourn the Open Session at 9:15pm. Voted 5/0 

By Roll Call: Tavares-Yes, Provenzano-Yes, Mahoney-Yes, Page-Yes, Joyce-Yes 


Recorded by: Christopher Badot 

Administrative Assistant, Board of Selectmen 
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